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34 Noise prototypes Mon 040803 Fri 040408 S€ prl?tut'rpl : ; : : : : : : ; : ; ;
35 Complete drawings for manufacture hon 1 90605 Fri 0707 06 pmpke d:l'emll = b'mallm‘hf@ = 35 | i i ‘ i
36 [EE] Procure and manufacture parts hon 100706 Fri 101106 A;@ Tocare Elldmallmm parts === BFsdno
v Get dirty OSEMS from Birmingham (lstest) Mon 231006 | hon 234006 0—?3001 DS@?)GeTUIH.fDSE“SWﬂ ﬂlrmliglah (BBT' e
38 Reviewy and agree LASTI M-Ptype test plan Mon 231008 kaon 231006 f ot @B?RNWENBQ LASTIN-Pipe 'EﬂPEl =3
39 Trial assemble "Dirty metal" in LK bon 231 0W0E Fri 26:01/107 AEFS2mens @Trﬂljxsembhl'ﬂlmmejﬂl' L EJ.IWFGW.}.HFM{H
40 Receive T heater, baffles & TCP heater totrial ¢ Mon 181206 | Mon 1801206 FFs-t g 1| Dec'DE *EDHEGEEIE ™ 'eaﬁf-lﬂﬂfs &TCFE“-’E!TDWIBMTD'E LT"W* AP ==
41 Zafety inspection to ensure procedures are adec Mon 13/0107 0 Mon 1200107 HFS-2 gda 'Hr(}nsmw-specm- TR Pmﬂ”lﬁs ar: aRNIE o+
42 Clesn bon 290107 Fri 230207 = '%ﬂ:ml = 3
43 Get Clean OSEMS from Birmingham (latest) Fri 230207 Fri 230207 2 ‘f Feb’ UT(CDGEICNEI DSE“SWIR lernllglan (E'ESD == b
44 Ship to LASTI Mon 260207 Fri 090307 Qs o LASTl == S1454a4
45 Clean metal aszembly (LASTN hon 1 20307 Fri OB/0407 “u : ts)l:lean metalammmlr(l.t‘sﬂu === 51
46 E procre ribbon tacling Mon 2509086 Fri 2600107 o 00N TO(Ng === 744 :
47 Rilbon pulling & weelding jig to arrive st LAZSTI Fri 08m3a7 Fri 090307 *5-*er lllﬂ Eﬁ‘(*?)ﬂbwl pl lihg &welﬂllg ID Tarrke HTLHSTI*» i
43 =] OSEM drive electronics to arrive at LASTI Mon 300407 kaon 30,0407 : Q Tapr Ul‘(iﬁJU?EU AN & oo it 'Darrll& FELAST |
49 Azzemble puling and welding jig st LASTI hon 1 20307 Fri OB04/07 semble Palllig Eldmldllg Ilg atl.quI EEE Ei.su
S0 Commission pullingfweldng jig Mon 090407 Fri 40507 TQ" Comm 2 DI P""IQ-WUIQ lg===53
21 Clean metal test at LASTI Mon 090407 Fri 010607 s B AHELEE' me'ﬂltstmmsm» 53
52 [ Receive prototype ring hesters & batffles Sun 250307 Sun 2500307 A2 MAT 2 Recele prodobpe (h beak s & baes == 53
53 "Clean glass" assembly at LASTIinc TMrin| Mon 070507 Fri 0170607 ‘1mn glass™ asfsemhly at LASTlinc TM ring heater
24 Install glass masses hon 07 0507 Fri 110307 l Bl glss maﬁe:ﬁ e 55
55 Make ribbons Mon 140507 | Fri18M0807 Sy o tEbons = 5
a6 Wil ribbons hon 210507 Fri 250507 Ukl rbbois === 57
aF Align glass suspension Mon 280507 Fri 01 0607 HII%I qess sisp-elsbl e 5B
58 Assemble ITM, install to tank, test hesters Mon 040607 Fri 270707 STA 2 membl& TTH, lis121l D Ik, B5theat s >>- 59
59 Azzemble ETM, install to tank hon 3007107 Fri 0700907 memme EI'I.I ||m||bm>» 21}
B0 Early contral + cavity tests Mo 1 00907 Fri0sM0/07 5&9 ////// () Eal\rcomol+ca.|rl,rhﬁ == G5
E1 Full cavity tests hon 051 007 Fri 04,0405 1| CAUN BEE ==
E2 Design acceptance review Mon 040803 hon 0408/03
B3 Final Design _ FM, BS (guess 15 p Mon 10,0706 Fri 060407 || Design -|FM, BS (guess 1.5 persons) ; | 1
i Conclude ITMIETM and review Mon 20107 | Fri 11205107 Goniinde ANEIMpnd revie
a0 lessons from NP azsimilsted into ETMATM designe Mon 29/0107 Fri 230307 » 1 @ﬂ!m'! trem NP amn“ﬁd W ETILTTI des e, dlw mentation ipdsed = 51
a1 Submit final design review documertation Fri 23m3n7 Fri 23m307 @ Q—f’ LEl DTCSDSlmnﬂIEIM'QI re"'ewmclmelﬁml =o-=|B2FEHN
82 Guestions from reviewers Fri 0604007 Fri DBA04/07 BIFSHI Wk QfPP' m@amem-s rom fe"'ews b 33
53 Responzes to review guestions hon 09/04407 Fri 130407 2 [ Rezponzes 10 m"hwaexﬂm sd 3*
54 Act on review outcomes hon 160407 Fri 110507 i)-“ctol murwolmes i 36
85 Major Procurement (SUS, OSEMs) Mon 140507 Fri 211108 [[Major Procurement (5“5 %
56 Procurement documentstion hon 1 40507 Fri 2505107 H
ar QJEC tender bon 280507 Fri 2311107 ETIOIES tlder»:s =
Fais] Review LAST| results han 0301007 Friozn1/mo7 ﬁeL;lleu mSTII fez A {» 2]
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G54 Orders placed for refined noise prototype ears Wed 1200706 | Wied 1200706

85 Manufacture of refined noise prototype ears Wigd 120706 Wied 0101106

S6 Delivery of refined ears for noise protatype Wed 011106 | Wied 0141106

a7 Prisms Mon 0240/06 Thu 25/01/07

Fata] Design prizms for non-metal masses Mon 02H 0006 | Wiz 01041406

&9 Orders placed for prizms Wed 011106 | Wied 0101106

a0 Manufacture of prisms Wied 01106 Mon 010107

91 Delivery of prizms for noize protatype Thu 250107 | Thu 250107

92 Hon-Metal Masses Fri 08/09/06 Tue 02/01/07

93 Orger penutimste masses for noise prototypes Fri 080906 Fri 050906

94 Order reaction mazses for noize prototypes Fri 05/03:08 Fri 03/09/06

85 Manufacture of penuttimate masses Fri 08/09/06 | Mon 181206

96 Manufacture of reaction masses Fri 080906 | Mon 1812086

97 Receive delivery of penultimate mas=ses for noize protor| Mon 184 2006 | Mon 258 2006

95 Receive delivery of reaction masses for noise prototyp | Tue 261206 Tue 0240107

99 Bonding and electrostatic gold coating of non-metal1 Mon 251206 Thu 010307

100 Electrostatic gold coating of reaction mass in US Mon 251 2006 Thu 250107

101 Bonding of prisms to reaction mass inthe US Thu 250107 | Thu 010207

102 Curing of prism bonds on reaction mazs Thu 00207 | Thu 010307

103 26 Reaction maszes ready for assembly of noise prototyp | Thu 010307 | Thu 010307

104 Bonding of earsiprizmsz to penultimste mass Thu 250107 | Thu 010207

105 Curing of earfrism bonds on penuttimate mass Thu 10207 | Thu 010307

106 26 Penultimate masses ready for assembly of noise protot . Thu 0003007 | Thu 010307

107 Bonding ears to test masses Thu 250107 | Thu 01/03:07

105 Bonding of ears to test masses Thu 250107 | Thu 010207

109 Curing of ear bonds on test masses Thu 0102007 | Thu 010307

110 7 Test mazzes ready for azsembly of noize prototype Thu 0307 | Thu 010307

11 C02 LASER PULLINGAWELDIHG MACHINE FOR LASTI Mon 2510906  Fri 0M1/06/07

112 18 Glazgow delivers spec for CO2 laser pullingfwvelding machir . Mon 250906 Mon 250906

113 45 RAL to purchasze CO2 laser machine components Mon 2510906 Fri 0903507

114 47 Lazer pullingfvelding rig protatype parts arrive LASTI Fri 09/0307 | Fri 090307 0903
115 49 Azzemble lazer pullingfwelding prototype at LASTI hon 1 20307 Fri 060407

116 a0 Commission pulinghwelding machine Mon 0904007 Fri 040507

117 a4 Install Glass Masses han 070507 Fri 1103207

115 55 Fabricate & characterize ribbons st LASTI Fri 040507 Fri 180507

119 a6 Azsembly of monolithic stage Mon 2100507 Fri 250507

120 BTl Aligrimert of monalithic stage Man 280507 Fri 01 /807

121 60  MOISE PROTOTYPE TESTS AT LASTI Mon 0440607 Fri 040408 1
122 55 Assemble ITW, install to tank in LASTI Mhon Q40607 Fri 270707

123 59 Azsemble ETM, install to tank LASTI hhom 300707 Fri 070907
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OSEM Mechanical Tue 04/10/05 '

Complete OSEM Design Following PDR

Prepare OSEM Drawings for Approval

Freeze OSEM Design and Conduct Manufacturing Study

Prepare for PDR

Noize Prototype Review (PDR#3)

Approve OSEM Drawings

Produce OSEM Manufacture, Assembly and Test Procedures

Approve Assembly and Test Procedures

Set-up Industrial Contract(s) for OSEM Part Manufacture

Procure OSEM Electrical Parts (Flexi-circuit, Sensor Components etc.)

Manufacture 1st Batch of OSEM Mechanical Parts (24 OSEMs for NP Clean Build @ RAL)
Deliver 24 (8 minimum) OSEMs for NP Dirty Build @ RAL

Assemble and Test 1st Batch of Moise Prototype OSEMs (24 Clean OSEM's and Hamesses)
Deliver 24 OSEMs for NP Clean Build @ RAL

Manufacture 2nd Batch of OSEM Mechanical Parts (121 OSEMs for NP Clean Build @ LASTI)
Assemble and Test 2nd Batch of Noise Prototype OSEMs (131 Clean OSEM's and Harnesses)
Deliver 131 OSEMs for NP Clean Build @ LASTI

OSEM Electronics

Develop Electronics Prototype {Incorporating Monitoring & Diagnostics Following PDR)
Generate Electronics Schematics for Satellite Box and Rack PCBs (Incorporating Backplane)
Mechanical Drawings for Satellite Box and Rack

Prepare for PDR

Electronics Review (PDR)

Approve Mechanical Drawings and Electronics Schematics

Produce PCB Designs

Produce Manufacturing Data (Bill of Materials)

Freeze Electronics Design and Conduct Manufacturing Study

Electronics Test Jigs, Fixture Design and Manufacture (Background Task - RWP)
Produce Test Procedures

Approve Test Procedures

Electronics Parts Procurement {Incorporating PCBs, Racks and Boxes)

Mechanical Fabrication (Rack Panels and Box Cut-outs)

Set-up Industrial Centract(s) for Electronics Manufacture

Manufacture Electronics PCBs (155 Channels)

Assembly of Rack and Satellite Box Electronics + Testing (155 Channels)

Deliver 155 Channels of OSEM Electronics for MNP Clean Build @ LASTI

Electrostatic Drive

MNoise Prototype Electrostatic Drive Design (NL - University of Strathchyde)
Manufacture of a Single Crate Unit Comprising & Channels of Electronics (+ 2 Spare Channels)

Deliver Electrostatic Drive Electronics for NP Clean Build @ LASTI

Tue 04/10/05
Fri 20/01/06
Fri 03/03/06
Fri 26/05/06

Mon 10/07/06

Man 31/07/06

Mon 14/08/06

Maon 28/08/06

Maon 11/09/06

Man 14/08/06

Man 02/10/06

Mon 23/10/06

Maon 13/11/06
Fri 23/02/07
Fri 17/11/06

Thu 04/01/07
Fri 02/03/07

Tue 04/10/05

Tues 04/10/05
Fri 01/09/06
Fri 22/09/06

Thu 28/09/06

Tue 03/10/06

Man 09/10/06

Mon 23/10/06
Fri 01/12/06
Fri 08/12/06
Fri 22/09/06

Maon 05/02/07

Man 19/02/07
Fri 22/12/086

Wed 14/02/07
Fri 22/12/06

Wed 14/02/07

Wed 14/03/07

Man 30/04/07

Tue 04/10/05

Tues 04/10/05

Maon 0971006

Maon 30/04/07
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Thu 02/03/06
Thu 25/05/06
Fri Q707706
Fri 28/07/06
Fri 11/08/06
Fri 25/08/06
Fri 08/09/06
Fri 29/09/06
Thu 12/10/06
Fri 10/11/06
Mon 23/10/06
Fri 23/02/07
Fri 23/02/07
Wed 28/02/07
Fri 02/03/07
Fri 02/03/07
Mon 30/04/07
Thu 31/08/06
Thu 21/09/06
Wed 27/09/06
Mon 02/10/06
Fri 06/ 10/06
Fri 20/10/06
Thu 30/11/06
Thu 07/12/06
Thu 21/12/06
Fri 02/02/07
Fri 16/02/07
Fri 02/03/07
Tue 13/02/07
Tue 27/02/07
Tue 23/01/07
Tue 13/03/07
Mon 30/04/07
Mon 30/04/07
Mon 30/04/07
Fri 29/09/06
Fri 27/04/07
Mon 30/04/07
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